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walkways safer for our students.

CHAIR HOKAMA: Okay. Thank you, and I believe this area
on the north side of the road isn't -- has an open
ditch.

COUNCILMEMBER TAVARES: Yes.

CHAIR HOKAMA: So, again, I can appreciate your proposal
on this one.

COUNCILMEMBER TAVARES: With no guardrails either.

CHAIR HOKAMA: Okay, Members, we're now in the same
district for Bond Fund under Parks and Recreation.
We have line 656 from Ms. Tavares regarding the Kula
Tennis Courts.

COUNCILMEMBER TAVARES: Yeah, and that one is moving from
bond to lapsed bonds. It's just a change in the
funds -- funding.

CHAIR HOKAMA: Okay. Thank you. Line 657, we have an
addition, 120,000. Mzr. Arakawa.

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. When we
were up in Kula, we had a lot of people testify in
favor of creating four new courts rather than two.
We're budgeting for two, but if they have four new
courts and they can run the youth programs and they
can run the leagues. So the idea was to be able to
really develop the program into a full --

full-fledged program, and I believe that, you know,
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if we do this, we can then have the high schools as
well as the youth leagues participate, and that was
the reason for going -- instead of increasing it by
two, increasing it by four. So I would ask for
support in increasing it to a level that it would be
much more functional.

HOKAMA: Thank you. Line 658, Members, I'm
recommending this $250,000 proposal to move from
bond to cash, and I would ask that you have an -- if
you have an opportunity to review some information
provided by Parks Chairman Johnson, since
interestingly enough some people believe you can
build a tennis project with $30,000 per court. So
you might want to look at her reference material.

Ms. Tavares.

COUNCILMEMBER TAVARES: Yes, Mr. Chairman. I mean, I'm

gounding like I'm the bad person here, but I'm
proposing an elimination of this particular project
at this time because the third quarter -- $150,000,
all of the Fiscal '02 budget was not yet encumbered
by the third quarter, and I really would like to see
this project involve the community as far as the
improvements to the park, and to date I don't
believe there has been any community meeting

regarding completing the Master Plan for Pukalani
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Park. So I just think that this needs to be delayed
a little, let them use the funds they have now.
HOKAMA: Okay. Thank you. And again, Members, I'm
sorry. I got my two projects confused. My comments
about the tennis courts and that information is for
656, 657, and I believe Ms. Johnson transmitted to
all of you that information.

Bond Fund, Wailuku-Kahului District, under
line 663 for the Central Maui Youth Center, I'm
recommending to you, Members, to consider
authorizing the project by withholding the bond of
$2 million until such time as we are satisfied that
the plans and construction can meet the objectives
by the construction funding authorization.

Ms. Johnson.

COUNCILMEMBER JOHNSON: This is essentially what we did

CHAIR

with the West Mauli Senior Center, so I have no -- no
other comments.

HOKAMA: Thank you. Line 665, the Chair is
recommending deleting $1.2 million dollars from the
Wailuku Municipal Parking Lot project at this time,
and again, Members, I am not supportive of a parking
lot project. I am interested and very much an
advocate for multi-use facility on that site that

can take care of parking as well as some of the
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needs of the County, and so I am not satisfied in
funding $1.2 million just for a parking lot project.

Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman, I too am not in

CHAIR

favor of just the parking lot, and the designs that

were presented to us -- I don't like any of the
three designs that were presented to us. If we're
going to be doing this project, I believe -- it's

County property and we've been going out and we've
been trying to acquire property for a lot of our
projects. We need to be able to incorporate the
County projects on County property so we can
economize. So unless we create a ground floor level
with service -- things like the SERV Center, I won't
be in favor of it, and I really do believe that if
we're going to say we're going to be revitalizing
Wailuku, we need to be able to create some kind of
anchor for Wailuku merchants, and I believe the

use -- the appropriate use of this property for a
center like that, as well as government functions,
would better serve the community. So until a plan
comes up for multiple use, I won't support just a
parking lot for the sake of parking lot.

HOKAMA: Thank you. Line 666, we have a proposal

from Ms. Tavares.
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COUNCILMEMBER TAVARES: Yes. That proposal was to

withhold authorization until the design was
completed and accepted, so it wag kind of another

way of --

CHAIR HOKAMA: Of approaching.
COUNCILMEMBER TAVARES: Yeah, of approaching it.

CHAIR HOKAMA: Okay. Thank you. Members, line 667, the

Chair is recommending to you regarding the Wailuku
Police Station Parking Lot project to move it from
the bond to the General Fund category as well as
reducing the scope of the project.

Okay. We will now move to Wailuku-Kahului
District Bond Fund, road improvements, the request
is 3.55 million, line 670. Ms. Johnson, you have a

reduction regarding Kahekili improvements?

COUNCILMEMBER JOHENSON: Yes, the reason I did that,

Mr. Chair, was because I felt with the highway
improvements being made by the State, I'm a little
bit concerned about us once again putting in money
on a State highway. If there are any roads that
adjoin that or intersect with it, then I would also
be concerned about the responsibility for the people
developing in that area of paying their share of

those costs and not shifting it to the taxpayers.

CHAIR HOKAMA: Okay. Thank you very much. Members, next
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page, under line 674, we have a reduction of 1.4
million as it regards to the Market Street

improvements. Ms. Johnson.

COUNCILMEMBER JOHNSON: And the only reason that I deleted

CHAIR

this amount was because there were mainly the
roadway improvements, from my understanding, and a
lot of times when there's several projects going on,
as is evidenced with what we've got going on right
now, we -- you need roadways that people can feed
off onto in order to get certain places, and if you
have too many road projects going on, my cCorcern was
that it may create some congestion. So I would just
like to better understand the timing of that, and if
there are other concerns, then I would really like
to just understand that before I would support it.
Thank you.
HOKAMA: Okay. Thank you very much, Ms. Johnson.
And, again, Members I am informing you prior to your
decision that this is, again, a joint project with
the Federal government, and the Federal government
will be anteing up $4 million for this project, so I
would ask that you take that into consideration
before your final decision.

Okay. Under Parks and Recreation, Bond Fund,

line 677, the Chair is recommending elimination of
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this project at this time of $1.5 million. I
believe it's very premature. I think there is a lot
more work to be done regarding the acreage that is
due the County from the Maui Lani project, as well
as I believe there are other means instead of
purchasing to get the necessary acreage to provide
the amount of amenities in Parks and Recreation for
the Central Maui Region. So I'm going to be -- so I
have recommended to you, Members, that this can wait

another day, another time. Ms. Tavares.

COUNCILMEMBER TAVARES: I agree with yours.

CHAIR

HOKAMA: Okay. Thank you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Yeah, I do agree. It's premature.

CHAIR

HOKAMA: Thank you. Ms. Johnson.

COUNCILMEMBER JOHNSON: Ditto.

COUNCILMEMBER MOLINA: Mr. Chair?

CHAIR

HOKAMA: Mr. Molina.

COUNCILMEMBER MOLINA: Just a point of clarification. On

CHAIR

line 685 I have a proposed reduction of 1.5 million,
and I want that to be put under line 677. I also
concur with the Central Maui Soccer Complex being
not funded at this time.

HOKAMA: Okay. Thank you for that Mr. Ara --
Molina.

Members, may I direct you to line €678. The

RALPH ROSENBERG COURT REPORTERS, INC.
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Chair has recommended moving this Keopuolani Park
project, known as the Boundless Playground, from

bond to cash, and then on line 679 we have various
proposals recommended by various Members to reduce

the funding, so we'll start with Ms. Tavares.

COUNCILMEMBER TAVARES: Yes, thank you, Mr. Chairman. I

think that on this Boundless Playground the concept
is a good one, but I'd like to see a start on a
small scale or a smaller scale, see what the
reception is like and the use before enlarging a

playground structure system.

CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. Yeah, I

too think this is a very ambitious project. I
really want to see the playground equipment, that's
why I put in the proviso that between -- we do this
between the Botanical Garden and Kaahumanu Avenue.
I actually went down and paced off the area, and
there's very ample space between Kaahumanu Avenue
and the Botanical Gardens.

Now, 1if you actually go in there, the
required area that's necessary, I believe it fits
very nicely for the community. We already have
parking lots, so we don't have to create new parking

lot. We already have rest room facilities there, so
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we don't have to redo and create rest room
facilities. There's trees already planted along
that line, and so we've got a head start in the
trees coming up.

The combined use of parents being there with
their children for other uses I believe fits in
nicely, and if anybody wants any information on that
area, you know, we can go down there and take a look
at it, but actually pacing it off there is plenty of
room right in that area toward Kaahumanu Avenue, and
in the planning process of Keopuolani Park, that is
the area that we designated as playground equipment
area and odds and ends types of activities.

The concept, again, of Boundless Playground I
think is an excellent idea, but I'd like to see it
started in this area, and with the savings in costs
for the bathrooms, the walkways, the parking lot, I
believe we'll be able to save a lot of money, hence
the reduction in funds.

HOKAMA: Okay. Thank you very much, Mr. Arakawa.
And let's see, we also -- and Members, that would be
tied into line 680, which is the proviso for

Mr. Arakawa. Ms. Johnson.

COUNCILMEMBER JOHNSON: Yes.

CHAIR

HOKAMA: Your proposal and you also have a
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proviso --

COUNCILMEMBER JOHNSON: Proviso.

CHAIR

HOKAMA: -- proposal on line 681.

COUNCILMEMBER JOHNSON: Right. I'm looking at 679 and

CHAIR

then also the 681, and basically we had the
discussion with the Parks Director, and I really
would not want to make a commitment of this amount
of money going forward when we don't know what the
shelf life is going to be, so to speak, of this
playground equipment that we're going to be putting
in. The manufacturers oftentimes make all kinds of
representations, but I would rather phase it in, see
how it performs after a period of perhaps a year
once the equipment has been installed, and then
proceed. I do support the project. I think it's a
very worthy project, and I do also concur that it
should be towards the Youth Center side of the Maui
Nui Botanical Garden. I think there is space there,
and I think that it would also provide a better
opportunity for the children to be supervised.

Thank you.

HOKAMA: Okay. Thank you. May I direct your
attention, Members, to line 682, Waiehu Golf Course.

We have a proposal from Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah. I believe that this project
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for the lower nine cartpaths, we need to go through
a design phase first, rather than throwing it into
design construction. So I think we do the design
phase, then we know exactly how much -- or we'll
have a better idea of how much money it will take
and then do the construction next year.

HOKAMA: Okay. Thank you. Members, line 684, we

have a proposal from Ms. Johnson reducing 80,000.

COUNCILMEMBER JOHNSON: Yes, and as I previously

CHAIR

discussed, I am concerned about putting $80,000 in a
roof when the basic structure on which it's being
placed is really not in that good a shape. So I
would like a cost analysis, basically, of what the
life is going to be of this particular facility and
along the lines that Ms. Tavares had mentioned last
time, if we're going to move toward some type of a
facility that can be rented out in that area and
actually begin to pay its own way, then I would much
rather put that money towards the completion of that
kind of a project that's also going to be a revenue
generator.

HOKAMA: Okay. Thank you very much, and again,
Members, that is as it relates to the Waiehu Golf
Course facility request.

Okay. Mr. Molina did inform us that line 685
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should be applied to the Central Maui Soccer Complex
proposal on line 677.
Okay, Members, if I may direct your
attention, we are now under Bond Fund for the
Kihei-Makena District. Line 693, I'm recommending
to you as your Chairman to move this from bond to
cash, and I've reduced the amount to keep the
project moving forward in the planning stages till
we have a site as well as a manpower determination
and then we can better build and construct what we
need and what we foresee in the near future for
South Maui's Police requirements.
Line 694, we have a proposal from Ms. Tavares
regarding the Bond Ordinance for that project.
COUNCILMEMBER TAVARES: Yeah, I just had a concern that no
site was selected yet and that was to, you know,
withhold the authorization until we could see the
plans and the site and all of that.

CHAIR HOKAMA: Okay. Thank you. Line 695, Ms. Johnson,
you have a $300 elimination.

COUNCILMEMBER JOHNSON: 300,000.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER JOHNSON: If only it were $300, that would
be wonderful. I actually -- and my wording probably

didn't come out on my transmittal again. I have a
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Mac and they have, you know, a different format, so
some of my transmittals didn't come through, but
mine actually was right along the same lines with
Ms. Tavares, so that's fine, and I just want a site,
you know, before we look at this. So whatever way
people want to go.

HOKAMA: Okay, Members, South Maui and the road
improvements, CIP. The bond request is 4.05
million. Line 699, we have an add of 1.8 million

for the North South Collector Road. Ms. Johnson.

COUNCILMEMBER JOHNSON: What I did was I shifted the money

CHAIR

from the South Kihei Road improvementg to the North
South Collector Road, only because I have some
concerns about, once again, doing everything at one
time, but if the South Kihei Road improvements are
once again tied to Federal matching funds, I would
certainly be amenable to that, but I really think
that that North South Collector Road could provide
some relief and if we can accelerate that, then I
would be in favor of that, but I certainly do not
want to do it at the expense of the other. I am not
adverse to doing both if that's what it takes to get
traffic moving in Kihei.

HOKAMA: Thank you, Ms. Johnson. Members, I just

wish to share with you regarding the North South
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Collector Road, the project request from the County
bond is 1.9 million. It is tied to a 4 million
Federal match. Regarding the South Kihei Road
improvements, the bond request from the County is
1.8 million. There is a $4.4 million Federal match
regarding that project, so again, I would ask that
you take that into consideration prior to your final

decision.

COUNCILMEMBER JOHNSON: Mr. Chair?

CHAIR

HOKAMA: Yes, Ms. Johnson.

COUNCILMEMBER JOHNSON: Hearing that, please replace or

CHAIR

just eliminate my concern about the South Kihei Road
improvements, then, because when it's tied to that
kind of capital, I understand the wisdom in doing
that.

HOKAMA: Okay. Thank you. Okay, Staff, you've
heard Ms. Johnson's requesgt, so let's -- we'll
accommodate that.

Members, if we can then move to the next
page, we are on -- under Parks and Recreation, bond
for South Maui CIP, line 703. The Department's
request is 790,000 in bond. I am recommending that
we move this project Kamaole I Beach Park Parking
Lot to cash, General Fund cash, and I have

recommended a reduction to take into account some of

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/22/02 173

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the concerns expressed by Mr. Nishiki and yet still
have this project move forward.
Under line 704 we have a proposal from

Ms. Tavares.

COUNCILMEMBER TAVARES: Same reasons that you gave,

CHAIR

Mr. Chair.

HOKAMA: Okay. Thank you. Line 705, Members, we
have three proposals I am recommending at this time,
eliminating the $540,000 request for the Pu'unene
Motorsports Park. I am not sure how this fits in
with the overall master planning for the area and
how this component fits into the phasing in of what
I would like to be informed is the whole picture for
this area, so I'm just at this time seeing the
requirements, recommending that this can wait
another day, and so I'm recommending the

elimination. Ms. Johnson.

COUNCILMEMBER JOHNSON: No. You just echoed the same

CHAIR

thing that I have concerns about.

HOKAMA: Thank you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. Yeah, I

think it's premature. There's a lot of work that's
going to be going on in that area with the Protect
Kahoolawe Group that's working out of there as well

as the MEO program that's going to be constructing
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in that area, and we're looking at trying to fix up
that frontage road construction with this money. I
don't know what the other groups are going to be
doing in that area. Besides, Parks and Recreation
has told us that, you know, they're pretty much
stressed out on a lot of the projects that they have
already and that they really don't have the manpower
to do all the projects, so this is one I believe can
wait for another day when they have the manpower, we
have the idea of what's really going to go on, and
we get a better concept from the community that's
working in that area as to what's going to happen.

CHAIR HOKAMA: Okay. Thank you very much, Mr. Arakawa.
Line 706, Mr. Molina, you have a partial reductionmn.

COUNCILMEMBER MOLINA: Yeah, Mr. Chair, if I could make a
revigion to that, change that to -- from 395 to
540,000 and have that placed under the Pu'unene
Motorsports Park.

CHAIR HOKAMA: Okay. Thank you very much. Members,
line -- excuse me. We are going to move now to the
West Maui District for Bond Fund requests. There's
a $450,000 bond request.

COUNCILMEMBER KANE: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: Right above -- right above that, I

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/22/02 175

N

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR

believe, number 714.

HOKAMA: 714, 714. Thank you. We will take up 714

at this time. We have a request from Ms. Johnson to
increase Lahaina Civic Center for emergency shelter

retrofit. Ms. Johnson.

COUNCILMEMBER JOHNSON: I think I had already made a

CHAIR

stipulation in another portion of the budget, so
whichever way the Council Members want to go. I do
believe that Project Impact really provided enough
basis for us to do something with the retrofit for
this being a shelter, and we also have the trailer
that is sited right next to the Fire Station in this
complex. So I really think that if we're going to
have that area as a shelter, we really need to make
the retrofit, rather than just do the study for it,
so whichever way we go. I just wanted to get it in
there.
HOKAMA: Okay. Thank you. Line 716, Members, I'm
asking that you consider the Chair's recommendation
of moving the sewer hookup project, which is a
$200,000 project and the Civic Center improvements
at 250, to move both to cash from the bond request.
Under line 720, road improvements for Bond
Fund West Maui District, we have a request from

Ms. Johnson.
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COUNCILMEMBER JOHNSON: Yes, and that is for specifically

CHAIR

Lahainaluna Road relief, being Keawe Street. The
community does not support the extension of
Dickenson Street. We had a little over -- in
combined funds I think a little over $4 million from
the last CIP budget, some of it Federal and some of
it County, but the community does not support going
to the Dickenson Street. They want the Keawe
Street. I know there's some issues that have been
brought up by the Public Works Director, but I
believe if we do not begin this project, we will
have serious problems. So I want it specifically
earmarked for that.

HOKAMA: Okay. Thank you. Members, the lower
Honoapiilani Road improvements in West Maui is tied
to a 3.2 Federal match as well as -- I'm not too
sure if Public Works -- I can recall, but I'm not
sure if it's within the Keawe Street area, but I
believe there was some concern regarding ceded lands
and a question of that legal issue. So again, I ask

you to take that into consideration prior to --

COUNCILMEMBER JOHNSON: Mr. Chair. This is not a

substitution. This is an additional line.
Therefore, the Lower Honoapiilani Road improvements

would go forward. So this is an additional
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amount --

HOKAMA: Okay.

COUNCILMEMBER JOHNSON: -- that would be added into the

CHAIR

road improvements for the District, so it is not a
substitution, just so you understand that, because
that other money is actually earmarked for that road
improvement and it was moved out of the budget last
year when we shifted, and so it was reintroduced
this year, and I'm just adding additional 1.4 and
hopefully we'll be able to get Federal matching
funds for that also for the Keawe Street connect.
HOKAMA: Okay. Thank you, Ms. Johnson for that.

Okay, line 724, we're under Parks and
Recreation. We have a request of 950,000 in bond.
I have -- I'm recommending to you that I believe
this can wait, so I'm asking you to eliminate the
whole request at this time.

Mr. Molina, you have a partial reduction

proposal?

COUNCILMEMBER MOLINA: Yeah, Mr. Chair. Pretty much in

CHAIR

line with the other requests for soccer complexes or
fields at this time. I think it's something that
can wait, considering we have other concerns in this
community. Thank you.

HOKAMA: Okay. Thank you. Ms. Johnson, you have a

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/22/02 178

\S]

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

partial reduction.

COUNCILMEMBER JOHNSON: And I reduced it because I think

that the acreage -- this would only be for
acquisition of what I believe would be the site. I
don't think that there was money included for the
actual completion of the soccer fields. I'm -- was
a little bit unclear about that, but I believe that
in my notations I had specified that we only secure
ten acres, and that reduced the amount
substantially. And the only reason I'm putting that
in is because, as I said earlier, the field that is
behind the West Maui Youth Center, or the Boys &
Girls Club now, that area was only to replace the
ballfields that were lost as a result of Moku'ula,
you know, that area being developed for a cultural
park. So we did not gain any new soccer field
space, and because the other area that I was
proposing, that would have been more for a park of a
different type, I didn't want there to be conflicts
where we do need the additional ballfields, so I
would respectfully ask for consideration of partial

funding.

CHATIR HOKAMA: Okay. Thank you.
COUNCILMEMBER JOHNSON: Thank you.

CHAIR HOKAMA: Members, Bond Fund, we'll move to the
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island of Molokai. We have 1.2 million for the
Kaunakakai drainage project. Line 732, you are

proposing eliminating funding.

COUNCILMEMBER JOHNSON: Right. I was not sure, once

CHAIR

again. I didn't look back in this. I was trying to
look at areas where we could defer some of the
projects because there were so many things that were
being considered of such a great magnitude that I
was a little bit concerned that we're getting a
little over ambitious. I think that if -- once
again, if these are tied to Federal funds, that's a
different situation, but I really do believe that we
have to look at trying to maybe balance some of
these things that we're moving forward on and look
at what we can realistically accomplish. And I did
not see any evidence that we would be able to
necessarily complete all of that in the time given.
HOKAMA: Okay. Thank you very much. Bond Fund,
Molokai, under Parks and Recreation, 550,000. Line

735, we have a proposal from Ms. Tavares.

COUNCILMEMBER TAVARES: My proposal is to reduce this

amount so that only the design is underway under
this fiscal year, and in the meantime I understand
that the Administration is considering a

condemnation process for that park, and until we own
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CHAIR

the park, I can't see us putting this kind of money
into a structure. I know we've done it in the past
when we had a long-term lease, but now I think park
acquisition is imminent, so it wouldn't hurt us to
wait a year until that's completed, unless we have
another update from the Administration.

HOKAMA: Okay. We'll ask for a status regarding the
acquisition of Duke Maliu Park prior to the Chairman
asking for your decision on this request.

Line 737, the Chair has recommended that both
the One Alii Park improvements, as well as the
Molokai Baseyard request be moved from the Bond Fund
to cash.

Next page, Members, we are under lapsed bond
proceeds, Makawao-Pukalani-Kula, under Parks and
Recreation. We have a proposal from Ms. Tavares

under line 746, Kokua Pool.

COUNCILMEMBER TAVARES: The Kokua Pool I had taken out

because their third quarter unencumbered balance was
basically all of what had been allotted, and I
guess, Mr. Chair, my concern is that we have a lot
of projects in the Parks Department and not enough
personnel to manage all the projects, so try to look
at the ones that are closer to being done or

continuations and, you know, they're working on
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design I guess for the -- or I'd like to see them
work on the desgign for Kokua Pool and then actually
come out with what it's going to cost.

CHAIR HOKAMA: Okay. Thank you. So, again, we tie that
into line 751, which is lapsed bond proceeds for
Wailuku-Kahului on the Kokua Pool improvements.

COUNCILMEMBER TAVARES: I'm sorry, I did that the wrong
order.

CHAIR HOKAMA: That's okay.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: That's okay. Okay, Members, that is all we
have under CIP for proposals. This completes round
1. We will start round 2 when we can start the more
intense and detailed discussion regarding proposals
and requests, adds and subtractions, and so we will
do that from tomorrow.

COUNCILMEMBER TAVARES: Mr. Chairman?

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: Yes, I was wondering as we were
going through these between bond, cash, and park
assessment and lapsed bond that it gets pretty
confusing, I think, been for me trying to follow my
notes around here, I get things backwards, but
could -- could we consider doing the worthiness of

the project first and then decide afterwards whether
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CHAIR

it goes bond or cash? Because gsometimes it's
appearing in two or three places and, you know, I
may make a decision and then forget what we decided
later on.

HOKAMA: I think that's a very good suggestion,

Ms. Tavares, so I will incorporate that.

Mr. Nishiki.

COUNCILMEMBER NISHIKI: You know, Charmaine brings up a

CHAIR

real concern, I guess, that all Council Members have
in regards to what she calls worthiness or what we
call priorities. 1Is there any ability for us to
communicate with this Administration just because of
priorities, which projects they intend on doing and
which they don't? And the reason why I ask this is
because we as Council Members also want some of our
projects done, and so can we work with this
Administration to set up something?

HOKAMA: I believe --

COUNCILMEMBER NISHIKI: Can we at least have a timetable

CHAIR

to get back to our constituents?

HOKAMA: Mr. Nishiki, I believe that the Chair on
individual Members' requests as well as the whole
Committee's that I've asked time and again to the
departments to please prioritize your projects, and

if they fail to do so, we will do the prioritization
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for them, and you should be receiving communications
from the departments of what they consider to be
their priorities. So if you -- we did not receive
it, then we'll make that prioritization, but, again,
Budget Director, you've heard the comment from
Mr. Nishiki, so please inform your departments that
they have hours, not days, to start prioritizing
because this Committee will not stop its work.
Okay.

COUNCILMEMBER NISHIKI: Thank you.

CHAIR HOKAMA: Thank you. Mr. Molina, any comments before
we adjourn for the day?

COUNCILMEMBER MOLINA: No, not at this time.

CHAIR HOKAMA: Thank you. Ms. Johnson, anything before we
adjourn?

COUNCILMEMBER JOHNSON: No. I'd just like to thank the
Members who turned in, you know, their comments, and
I think it's really helpful for me, anyway, to see
some of the thoughts of other individuals on the
Council, and I appreciate the work of the staff
members. I have to say they did a great job. They
called me on Saturday morning and -- for the
clarifications that I really thought that was above
and beyond, and I really want to thank them and I

want to thank you for being very dedicated.
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CHAIR

HOKAMA: Thank you. Mr. Carroll, anything before we

adjourn?

COUNCILMEMBER CARROLL: No.

CHAIR

HOKAMA: Thank you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Just for clarification, we've gone

CHAIR

through this whole thing today. Tomorrow do you
want all of our revisions by tomorrow morning or
suggestions or what is your timetable and plan?
HOKAMA: My timetable -- if we followed your
timetable, Mr. Arakawa, we'd be done tomorrow, okay,
but realistically, Members, I know you're still
trying to digest the Chairman's proposal. I would
ask if you have questions of why the Chairman is
recommending a certain direction, to please ask
those questions, either individually or as part of
the Committee meeting. I'd be happy to explain, and
I think I've been using the opportunities to explain
that T am looking down the road. You know, if we're
just looking at today's needs and not what we're
going to fund, it's just for today, that is one
thing, but I think it is only prudent of us to look
at the long-term picture and the physical condition
that we would like this County to be in to address
those future requirements.

And so, Mr. Arakawa, to bring to a head, your
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point, it's -- I don't know what the other seven of
you would like to do. I have laid out my plan, my
proposal of what I would like you to consider for us
to move forward, and that's why I've recommended the
cuts. I've recommended reallocating funding to
certain areas. I'm recommending delay of projects.
I'm recommending increasing areas that I believe the
community has spoken out.

So, again, Members, I don't know how to
address that. I would just say that if we all work
cooperatively and work from -- while we all have our
specific project interests, again, plate balance it
against the County's best, I think we can come to a
satisfactory conclusion within the time frame that I
have proposed to you, and that is why this week,
with everyone's cooperation, I am planning no
requirements for any evening meetings.

Unless you are going to surprise me with some
major changes in revenue projections or spending, I
think we can do our job well and be prepared for the
public hearing meetings and conclude. I am hoping
to conclude ahead of schedule, because I also know
of your concerns and interests in what revisions to
the County of Maui's charter we'll be presenting

before the Committee of the Whole in the very, very
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near future.

So while not to distract you or say that this
is not important, I think we are on time. I thank
you for supporting the Chair in catching up what at
one time was a concern. We were three days behind
schedule. I think we're now right on track, and,
Mr. Arakawa, I think we will, again, finish by the
deadlines that I have set for the Committee ahead of

schedule.

COUNCILMEMBER ARAKAWA: So tomorrow we're going to go

CHAIR

through and discuss each of the items and --
HOKAMA: We'll start that. And again, since we have
basically agreed to the working numbers, I would
like to start tomorrow's discussion on the expense
gside of the ledger. Because I don't see, to be real
honest with you, Members, much room to move in the
revenue side. I'm being very candid. I think I'm
being very realistic, and so I would hope you would
consider that, and if you are going to make
adjustments, look on the spending side instead of
the funding side.

Ckay. Mr. Kane? Okay. Staff, anything for
the Members before we adjourn for today? Okay.

Mr. Nishiki.

COUNCILMEMBER NISHIKI: Yeah, hopefully tomorrow we'll
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CHAIR

have less restrictions as far as where we want to
go. I know you want to talk about the spending
side, but I think perhaps many of us may have
different ways in which we want to look at the
spending, so I just kind of want to ask you if
tomorrow will be the time when we can look at how we
can spend this money. I see where I've got some
concerns in some of the recommendations, but will
tomorrow be the time when we can actually have a
little more flexibility in discussing the parameters
of -- as, you know, Charmaine said, probably the CIP
igs the biggest one, and I guess that's where I'd
like to have some discussion, anyway.

HOKAMA: You will have your opportunity tomorrow,

Mr. Nishiki.

COUNCILMEMBER NISHIKI: Okay.

CHAIR

HOKAMA: I will maintain and try and be as fair and
consistent as your Chairman as I've tried to be from
day one, so you will have your opportunity.

Okay, Members, if there's nothing else, thank
you very much for your hard work today. We are on
time and we will see you tomorrow, so this meeting

of the 22nd is adjourned. (Gavel) .

ACTION: DEFER pending further discussion.
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ADJOURN: 4:24 p.m.
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